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This interactive presentation follows a school year calendar and takes the participants through the start of the school year, fall, winter, the end of the semester, spring, and then to the ending of the school year. It will give ideas on how to enliven staff meetings and make them fun and rewarding. It will have participants involved in singing, group activities, completing surveys, and laughing and incorporates music and video throughout. (71 words)

Participants will learn…
· Why recognition, fun and celebrations are not just extras, but critical to creating a positive school climate and motivated staff members
· Motivational, rewarding ideas for starting and ending the school year.
· Low-cost ways to celebrate fall, winter, and spring achievements and holidays. 
· How to get  staffs to want to take charge of the process, for even better results


Do you work in a fun, rewarding environment? Do some of your colleagues need an attitude adjustment?  Join Dr. Diane Hodges as she takes you through a school year full of recognition, fun, and celebrations to enliven your school. Learn how to start and end the school year, spark staff meetings, recognize achievement, and celebrate holidays—all on a low budget. Bring a supply of smiles, chuckles, and grins—you will need them. (73 words)


Districts are facing challenges of employee recruitment, retention, absenteeism, and low morale. There is a direct relationship between attitude and goal achievement. It is incumbent upon all of us to make where we work a place where success is encouraged, recognized and rewarded and to enjoy the journey to that success. This session will give participants tools to create just such an environment. (63 words)





