Create a Positive School Climate in YOUR School

It is predicted that the U.S. will need 3.2 million new teachers by 2015 at a time when over 30% of all new hires leave teaching within three years. Employees rate recognition and appreciation as two of the most important reasons they stay in their jobs. There is a direct relationship between attitude and goal achievement. Creating a positive, fun work environment is important. This interactive presentation focuses on recognition, appreciation, and fun, low cost activities that create a positive climate. (81 words)
Participants will learn:	
· How to implement four basic elements of a successful recognition program
· Why enjoyment, fun, and laughter are critical to a positive school climate
· [bookmark: _GoBack]Easy ways to implement hundreds of recognition and appreciation ideas―on little or no budget
· How to get your staff to want to take charge of the process, for even better results



Student success, school effectiveness, and teacher morale and retention are impacted by the climate of a school. Building positive staff relationships is key in the creation of an engaging and exciting climate necessary for students and staff to succeed. This session presents innovative and economical ideas to meet this challenge. This fun, interactive session will have you leaving with creative, inexpensive ideas to motivate and rejuvenate you and your staff. Laugher, fun, amazing ideas. (74 words)


Student success and school effectiveness is greatly impacted by the climate of a school. In addition, a positive school climate directly affects teacher morale and retention. Building positive staff relationships is key in the creation of an engaging and exciting climate necessary for students and staff to succeed. Join Diane Hodges as she presents innovative and economical ideas to meet this challenge. This fun, interactive session will have you leaving with creative, inexpensive ideas to motivate and rejuvenate you and your staff. Laugher, fun, amazing ideas. (86 words)


Research is clear that student success and school effectiveness are greatly impacted by the climate of a school. Building positive staff relationships is key in the creation of an engaging and exciting climate necessary for students and staff to succeed. We need to provide staff with positive strategies for helping them cope with the stressors of their jobs, leverage the human spirit at work, and to return the sense of care to a caring profession. This interactive presentation focuses on recognition, appreciation, and fun, low cost activities that create a positive climate. (92 words)

Research is clear that student success and school effectiveness is greatly impacted by the climate of a school. In addition, positive school climate directly affects teacher morale and retention. Building positive staff relationships is key in the creation of an engaging and exciting climate necessary for students and staff to succeed. Join Diane Hodges as she unleashes a wealth of ideas to incorporate into rewards and recognition programs to help meet your objectives, keep your staff performing optimally, and impact employee retention. (82 words)


Do you or any of your colleagues start the week on Monday or MOANday morning? Do you ever suffer from Monday Migraines? Join Dr. Hodges as she unleashes a wealth of ideas staff members can use to create more fun and appreciation for each other…in just minutes a day. 
Research is clear that student success and school effectiveness is greatly impacted by the climate of a school. In addition, a positive school climate directly affects teacher morale and retention. Building positive staff relationships is key in the creation of an engaging and exciting climate necessary for students and staff to succeed. Join Diane Hodges as she presents innovative and economical ideas to meet this challenge. This fun, interactive session will have you leaving with creative, inexpensive ideas to motivate and rejuvenate you and your colleagues. Laugher, fun, amazing ideas. Drive your colleagues HAPPY with these fun, low-cost activities. Bring a sense of humor…you will need it! (156 words)


Studies have shown that rewards and recognition motivate people to do a better job because they know they are valued. Motivated people offer great potential for success in projects, team efforts, and job performance, which has a direct impact on the success of your school. Providing a thoughtful and well-rounded rewards and recognition program also aids performance management and improve employee satisfaction, which directly impacts employee retention.Join Diane Hodges and learn how you can employ rewards and recognition programs to help meet your objectives, keep your staff performing optimally, and impact employee retention. (93 words)



